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Disclaimer

This presentation and any oral information or accompanying materials provided in 
connection with it (together, the “Materials”) have been prepared solely for informational 
purposes for the shareholders of Capita plc (“Capita”), and not for any other purpose or for 
any other person. 

Neither Capita, nor any of its affiliates, and none of their respective Directors, officers, 
employees, agents and advisers, makes any representation or warranty, express or 
implied, in relation to the accuracy or completeness of the information contained in the 
Materials, or accepts or assumes any responsibility, obligation or liability (whether direct or 
indirect, in contract, tort or otherwise) to any person in respect of them save as would arise 
under English law. The Materials are based on the knowledge and information available to 
Capita’s Directors at the date it was prepared and therefore facts stated and views 
expressed may change after that date. 

Certain statements contained within the Materials may constitute forward-looking 
statements for the purposes of applicable securities laws regarding Capita’s business, 
financial position and results of operations, the current expectations, beliefs or opinions of 
the management of Capita and/or statements concerning risks and uncertainties relating to 
Capita’s business. Forward-looking statements may be identified by the words "anticipate", 
"believe", "intend", "estimate", "expect", “may”, “would be”, “seek”, “target” and words of 
similar meaning. Although Capita’s Directors believe the expectations reflected in such 
forward-looking statements are reasonable, those statements involve risk and uncertainty 
because they relate to events and depend on circumstances that may or may not occur 
and which may cause actual results and developments to differ materially from those 
expressed, projected or implied by those forward-looking statements and/or forecasts.

Forward-looking statements and forecasts are not guarantees of future performance 
and the actual outcome of the matters referred to in any such forward-looking statements 
and/or forecasts may differ materially from those made in or suggested by the forward-

looking statements and/or forecasts contained in the Materials. No representation or 
warranty is made that any of the forward-looking statements or forecasts will come to pass 
or that any forecast results will be achieved, or as to the reasonableness of any such 
forward-looking statements or forecasts. You are cautioned not to place any reliance on 
such statements or forecasts. The forward-looking and other statements and forecasts 
speak only to the belief of Capita’s Directors as at the date of the Materials.

Neither Capita, nor any of its affiliates, and none of their respective Directors, officers, 
employees, agents and advisers, undertakes or accepts any obligation or responsibility to 
prepare or release any update of, or revisions to, any forward-looking statement, forecast, 
opinion (which are subject to change without notice) or any other information or statement 
contained in the Materials, or to correct any inaccuracies in the Materials which may 
become apparent. 

No statement in the Materials is intended as a profit forecast or a profit estimate and no 
statement in the Materials should be interpreted as such, or to mean that earnings per 
Capita share for the current or future financial years would necessarily match or exceed the 
historical published earnings per Capita share.

The Materials do not constitute or form part of any offer or invitation to sell or issue, or any 
solicitation of any offer to purchase or subscribe for, any shares or any other securities in 
Capita or any other company. 
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Background to today’s private sector contact centre disposal announcement

Significant progress to date in our transformation programme

Resolved a number of legacy issues including delivering a new more competitive cost base, investing in our AI and digital capabilities, 
resolving closed book Life & Pensions and reaching ICO settlement

Strong market opportunity delivering technology-enabled services in middle and back office services to clients in public sector and 
regulated industries

The Contact Centre business operates primarily front office services, where the market is seeing disruption from technology

We’ve improved and modernised the foundations of the Contact Centre business

Better positioned to achieve its potential under an alternative ownership structure

Transaction will deliver a leaner, more focused business delivering in markets with strong momentum and where we see the large future 
growth opportunities

Value accretive, accelerating our margin expansion. Approximately 200bps adjusted operating margin improvement and enables 
delivery of a material overhead reduction

Working closely with Inspirit Capital to ensure a smooth transition for customers and colleagues, while continuing to build a leaner, 
more efficient Capita positioned for sustainable growth and value creation
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Transaction highlights – our next strategic step

Perimeter breakdown based on 2025 Group results

Sale of Capita’s private-sector contact centre business to Inspirit Capital for £1 with £6.5m cash retained in the business upon 
completion for normal working capital purposes

In addition, potential contingent consideration payable to Capita up to a cap of £61.5m, expected to be paid in 2027 and 2028; 
with £50.0m based on future financial performance of the disposed business and £11.5m based on cash availability

Value sharing alignment if net proceeds are realised by Inspirit Capital from any change in ownership within five years of 
completion

Perimeter including within transaction: 2025 adjusted revenue £398.1m, 2025 adjusted operating loss including overhead 
allocations £34.9m (see below for reconciliation between previously reported 2025 financial performance and transaction 
perimeter)

£m
Adjusted performance 
as reported externally

Transaction  
perimeter a

Impact of retained 
contracts b

Retained group costs 
and leases c

Total retained by 
Capita

Revenue 536.7 398.1 138.6 - 138.6

Operating profit/(loss) (17.0) (34.9) 17.9 (36.4) (18.5)

Operating cash flow 6.7 (16.4) 23.1 (33.1) (10.0)

a) Including overhead allocations; b) A small number of UK public sector related contracts, which were previously reported within Capita Experience under the Contact Centre operating segment, are excluded 
from the transaction and will remain within the Group; c) Group costs of £25.3m which were previously allocated to the Contact Centre business are also excluded, together with £11.1m of leases
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Transaction highlights – our next strategic step

Total net lease benefit of £26.2m, including £18.1m lease liability from operational properties included in the transaction 
and £8.1m lease liability that is fully sublet

The Group will retain only three currently underutilised properties which represent a lease liability of FY2025: c. 
£65m; associated lease cost c. £10m per annum with future opportunity to deliver significant costs savings from 
these leases 

c. £25m of Group costs previously allocated to the business will remain with the Group, more than offset by the 
c. £40m of annualised savings to be delivered across 2026 and 2027 from the simplification programme 
announced today

Expected transaction, transitional restructuring and separation costs in 2026 of approximately £20m

Completion is expected before the Group’s half year results in August, subject to regulatory approval



~200bps adjusted operating 
margin improvement by 2027 from 

transaction and delivering a 
leaner organisation with £40m 

annualised cost savings, delivered 
across 2026 and 2027

We will continually invest in 
technology capabilities to add 
more value, differentiate to win 

more and increase margin

Executing transaction and 
realigning to regulated middle and 
back office we will follow a clear 
path towards driving sustainable 

value creation

Market demand for technology-
enabled middle and back-office 
transformation is accelerating –  

we will focus on AI-enabled 
services in markets where 

demand and growth are strongest

We will operate in areas where 
Capita can create the strong value 

through technology, automation 
and AI and where we have the 

deepest differentiation

Our market position in public 
sector and regulated middle and 

back-office positions us strongly to 
pursue Growth adjacencies by re-

using the range of services 
offered to adjacent clients, as well 

as expanding new areas

6

Accelerating our strategy of becoming the first AI-led business process 
outsourcer
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Middle and back-office sweet spot puts us in great position to strengthen 
core segments & expand opportunistically with AI-first strategy

Central Government 
and 

Other Public Sector

(Licensing) Collections

Pensions Administration

Technical & Data Services

Recruitment

Specialised Training

Back Office 
Administration

Capabilities (including focus areas)

Citizen Contact

1. Current Capita Public Service private customers and priority regulated segments (particularly Utilities and BFS&I)

Current capabilities Agentic/AI first roadmapCurrent AI-first capabilitiesLegend:

Defence and 
Critical Services

Select logos:

(Regulated) 
Private Sector1 

Technical Site 
Management 

Local and Regional 
Partnerships

Learning & Continued 
Development

Pensions Consulting

Case Management

New AI services

Front Office 
(agentified/partner)

Middle Office

Back Office
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Investment case moving forwards

2025 Group Adjusted 
Results 2027 Proforma

Revenue 
growth

Investment Case for Capita Group moving forwards

Operating 
margin

Leverage

Mid-single 
digit revenue growth

~200 bps 
improvement to 2027

(with potential for 
further future expansion)

(1.2%) 

5.2%
2025A

Significant addressable market in the key markets

Market leader in the UK with over 40 years of built 
foundations in customer relationships, people, expertise and 

domain knowledge

Resilient model with high customer stickiness,
earnings visibility and accelerated margin expansion

Benefitting from the power of AI 
to increase value add to clients

1.0 x
pre-IFRS 16

1.2 – 1.4x
pre-IFRS 16 Improved margin performance and growth in free cash flow 

generation, will reduce leverage in medium term
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In summary

Delivering a better company:
• AI-driven competitive differentiation

• Advancing revenue growth including in new segments

• Accelerating margin expansion

• Growing positive free cash flow

• An employer of choice

Source: BCG

Reducing costsModernise capabilities 
and offerings with “AI 

first approach” with 
human-in-the-loop 

mantra

AI & agentic-first Cost discipline

Sharpening portfolio 
mix

Reimagined as our 
future growth 

platform

Growth
platform

Simplicity 
& focus

Driving
sustainable

value
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