
Cybersecurity  
infosec management / virtual CISO

Overview
Although the global cybersecurity skills shortage has fallen for the second consecutive 
year, the size of the workforce is still 65% short of current demand.* At the c-suite level 
this shortage is even more acutely felt. 

Organisations that need strategic leadership in cybersecurity, may find it too expensive 
and protracted to recruit a full-time, Chief Information Security Officer. 

Capita virtual CISO gives our clients the ability to rapidly deploy senior, industry-aligned professionals, 
with a vast experience of cyber and information security on a retained basis. Our clients have found this to 
be a more cost-effective way to establish their cyber practice without the expense of a full-time employee 
and to deal with short-term threats or needs. The virtual CISO becomes your dedicated, trusted advisor 
with the added benefit of reach back into the Capita brand to fully utilise the technical capabilities we have 
on offer, avoiding the need for lengthy demos and negotiations. 

The virtual CISO reports into board level to lead on the formulation of strategy and oversees the delivery of 
cyber and information security initiatives. The role can be remote or on-site. As the organisation’s maturity 
develops, the Virtual CISO can also assist in the creation of teams and recruitment of permanent team 
members, providing a trusted, go-to resource who will support your business.



Our approach

Candidate sourcing     
and deployment
• Alignment of role, 

responsibilities, and 
objectives For example:
• Alignment with strategic 

needs of the organisation
• Provide strategic advice 

during cyber incidents
• Strategic leadership of 

cyber transformation 
programmes and initiatives

• Leadership of work 
towards chosen 
accreditation

•  Leadership and 
development of 
organisations cyber culture 

• Strategic risk  
management advice

•  Agreement of numWber of 
days per month and duration         
of deployment

•  Provide candidate CVs
•  Candidate Interview

Knowledge, Support 
and Community
•  Member of a community 

of 100+ Capita cyber 
professionals

•  Ready access to a 
programme of training, 
professional accreditations 
and knowledge  
sharing opportunities

•  Maintenance of relevant  
security clearance

•  Minimum 10 years              
Cyber experience

Jim Fox CISM, MBCS, MSyl 

James.fox2@capita.com

For more information please contact: 

Our proprietary framework, which is used and trusted by Capita’s largest clients in both the 
public and private sector is a 1-week engagement where we:

Markets / Industries
• All markets and industriesl


