The Williams-Shapps Plan for Rail represents the biggest change to the railways in 25 years, ending the
fragmentation of the past and bringing the network under single national leadership.

The shared vision for changing Great Britain’s railways is summarised in a number of outcomes.

Working as one Creating better outcomes for Innovating and developing

« New way of working with the private sector customers and local communities « Increased speed of delivery

« Economic recovery and financially « Modern passenger experience and efficient enhancements
sustainable railways « Retail revolution + Skilled, innovative workforce

* New offer for freight « Greater control for local people and places

« Simpler industry structure @ + Cleaner, greener railways @
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